
LUKE, PT. 45 - GOING AFTER THE LOST, THE HURTING, AND THE OUTSIDER - LUKE 14:25-15:32 

I. INTRO: Christy and Cleaning Room. We learn at a young age how to conceal our true motives. 
A. What’s easy to do is to use our FAITH to conceal motives! Preacher enriching self | Politics: 

Really about money & power | Not helping poor b/c Bible | Talk about other’s sin to gossip.  
B. Going on a journey w/ Jesus in Luke last few weeks…been watching Pharisees do this! 

1. Luke 12:1b-2. Something in their heart & using their religion/position to conceal. 
2. Luke 13 - Woman in the Synagogue. 
3. Luke 14 - Jesus healing man w/ dropsy. 
4. Luke 14 - Parable of the Wedding Feast. Feast as symbol of the Kingdom.  

C. What’s been happening in Luke. Jesus showing us what the Kingdom will be like & the 
Pharisees are showing us how much they hate that. Parable of Great Banquet in Luke 14. 
1. Kingdom acc. to Jesus: Salvation, restoration, healing for lost, hurting, and the outsider. 

Kingdom acc. to Pharisees: Reward for being great. No lost or broken people to be found. 
II. Luke 14:25-33. Tough text. But remember, CONTEXT IS EVERYTHING! Who is Jesus talking to? 

A. Pharisees. The religious and NOT the irreligious. Jesus is saying to the religious people: 
1. Count the cost of following Jesus. More important than family & own life! Pick up cross! 
2. Makes me wonder: If Jesus is talking to Pharisees, what were they unwilling to give up? 

a) If they did a true analysis of the cost of following Jesus…where does Jesus lose them? 
III. Luke 15 will give us the answer. Luke 15:1-2. Note contrast. Jesus eating w/ irreligious/lost. 

A. In response to the Pharisees disgust that Jesus would spend time with lost people. Jesus tells 
3 parables (read during worship). All 3 are designed to show you the Kingdom.  
1. #1: Lost sheep. Instead of favoring 99, goes after the lost. And the kingdom celebrates! 
2. #2: Lost coin. Willing to go out of the way. Seek diligently. Kingdom celebrates! 
3. #3: Prodigal Son. Father longs for the Son to return. When he does, Kingdom celebrates! 

a) Speak to non-believers and those burdened by guilt.  
B. Return to Luke 15 (only half-way through the 3rd parable). Remember our question: What are 

the pharisees unwilling to give up? What cost was too high for them? 
1. Luke 15:25-32. The parable of the prodigal son ends with the younger, once lost brother 

sitting at the feast while the old, religious brother refuses to go in. The cost was too high.  
2. Kingdom acc. to Jesus: Salvation, restoration, healing for lost, hurting, and the outsider. 
3. And that is not a Kingdom that the elder brother nor the Pharisees wanted to join. 

IV. What does it mean to follow Jesus? In Luke 14, what was Jesus referring to? 
A. From Luke 12-15: We are going after the lost, the hurting, and the outsider! Following Jesus 

means joining him in his mission to go after people and celebrating when they're found.  
1. Going after the woman suffering for 13 years. Going to highways/hedges. Going after lost.  
2. Lay down ur life. Pick up ur cross. This is more important than anything else in ur life. 

B. Breezed over Luke 14:34-35 about Salt. What is a salty Christian according to this context? 
1. A Christian who says I’ll drop everything to join Jesus in His mission in going after people. 

A heart that moves towards people w/ compassion. Who celebrates when Jesus restores. 
2. Can we just consider Jesus’ words here? Jesus is saying that this is more important than 

your career…your family commitments…your lifestyle. He’s not saying to walk away from 
all that, but he is questioning if we prioritize all of those things over following Him. 

Using religion to conceal motive. Why upset? B/C 
people’s eyes were now on Jesus and not them. 



C. How do we become more salty? Two things: 
1. We will never have a heart for the lost/hurting/outsider if we don’t first believe that we 

once were lost and Jesus literally picked up a cross and gave Himself in order to get us. 
a) See, when we look at the Pharisees through the Gospel of Luke, they were offended at 

the notion that they needed to be saved or redeemed or needed to repent! 
b) The elder bro in Luke 15 only saw himself as righteous & in no need for redemption.  
c) If your heart has no empathy for those who do not know Jesus, for those who are 

suffering, and for those who are marginalized in our society…than you need to check 
to make sure you're not the one refusing to go into the party.  

d) Because a heart that is cold toward the lost is a heart that is cold toward Jesus.  
e) And maybe this morning, just like the Father went after the elder brother and begged 

him to come inside, maybe that is what the Lord is doing to your heart today. 
2. Just start embracing the inconvenience of going after people… 

a) Community Groups 
b) GAP 
c) Neighbors 


